Desert Empire Fair

53rd District Agricultural Association

AGENDA

Regular Meeting of the Board of Directors

Thursday, January 19, 2012
5:30 p.m.

Agenda also available at desertempirefair.com
Desert Empire Fair Board Room

520 South Richmond Road

Ridgecrest, CA 93555

(760) 375-8000 • Fax (760) 375-8134

 

Ron Kicinski, President

Catherine Rogers, Vice President

 


Howard Auld, Director

James Bell, Director


Carroll Evans Jr., Director
Fred Farris, Director


Diane Grattaroti, Director
James Kight, Director


Douglas Lueck, Director

 

Mike Leming, CEO

E-Mail: defceo@desertempirefair.com
 

Mission Statement

 
To serve as a well-managed, safe, multi purpose, year-round facility which meets the diverse educational, recreational, economic, social and entertainment needs of the residents and communities of the 53rd District Agricultural Association.

 

Pursuant to the Americans with Disabilities Act, individuals who, because of a disability, need special assistance to attend or participate in any Desert Empire Fair Board, Committee or any Advisory meetings, or in connection with other activities of the 53rd District Agricultural Association/Desert Empire Fair, may request assistance at the Desert Empire Fair Offices, 520 South Richmond Road, or by calling 760-375-8000, during normal business hours.  Requests should be made one week in advance whenever possible.

 

All matters noticed on this agenda, in any category, may be considered for action as listed.  Any items not so noticed may not be considered.  All times indicated and the order of business is approximate and subject to change at the discretion of the President.

I. CALL TO ORDER

II. ROLL CALL  

III. Pledge of Allegiance

IV. INTRODUCTION OF GUESTS

V. CONSENT AGENDA

A. All items on the Consent Agenda are considered to be routine and will be approved in one motion unless comment or discussion is desired.  If comment or discussion is desired, that item may be removed from the Consent Agenda and be considered separately before action is taken.

1. Approval of Agenda – January 19, 2012
2. Approval of Minutes – Nov. 29/Dec. 8, 2011

3. Approval of Financial Report – Nov. / Dec. 2011

4. Approval of Contracts – Dec. 2011
VI. PUBLIC COMMENT

A. Speakers are limited to three (3) minutes.  This time is for items not on the current agenda.  No debate by the Board shall be permitted on such public comment.  No action will be taken on such comment at this time as law requires formal public notice prior to any action on a docket item.  Public comments on items listed elsewhere on the agenda will be heard as that item is being considered.

VII. CEO REPORT –  (attached at end of agenda during board meeting)
VIII. CORRESPONDENCE
IX. STANDING BOARD COMMITTEE REPORTS

A.  Events Planning Promotion and Marketing
Did not meet this month

B. Policy and Financial Planning (Leuck)
      Non-Payment of Contracts

      CEO Contract & Expenditure Limits

      Utility Charges for Clubs & Organizations
C. Fairgrounds Planning (Auld)

     
Did not meet this month

D. Executive (Kicinski)
Did not meet this month
 

X. VOLUNTEER COMMUNITY COMMITTEE REPORTS

A. Livestock – Steve & Debra Zamarron
B. Parade –   Friends of the Fair
C. Still Exhibits – Barbara Roberts

XI. BENEVOLENT ASSOCIATIONS
A. Friends of the Fair – Larry Hauser

XII. AGENDA ACTION ITEMS:
A. Resolution for CEO Contract Amount
B. Resolution for CEO Disbursement Amount
C. Resolution for Volunteer Workers Compensation Insurance
D. Approve Absences for Oct., Nov/Dec
XIII. DISCUSSION ITEMS

A. Complete Form 700
B. Complete Ethics Online Course (Section 306)
c. Discuss Section 404 of the F&E Handbook for Board of Directors
D. Strategic Planning Session Date

    Executive Committee will form agenda. Please get ideas and Item to Ron Kicinski a.s.a.p.

E. Announce Committee Assignments

    Chairs to set dates, but can meet at CEO’s request with proper notice. (10 days)

F. CEO Evaluation
XIV. BOARD COMMENT

XV.       NEXT BOARD MEETING:  Feb. 16th, 2012 5:30 p.m.

XVI. FUTURE AGENDA ITEMS – BOARD INFORMATION
XVII. EXECUTIVE SESSION – CLOSED MEETING

A.  Pending Litigation (GCS 11126q)

B. Personnel Matters (GCS 11126a)

C. Real Estate Matters (GCS 11126i)

XVIII. OPEN SESSION MEETING

A. Results of Closed Session

XIX. ADJOURNMENT

